Cal/Neva Updates

Training & Technical Assistance Opportunities

CSD and Cal/Neva T&TA Partnership
» Contract Term: May 1, 2011 — April 30, 2012
> Contract Amount: $356,452

I Technical Assistance opportunities offered through
April 2012:
1.Base/Core T&TA
2.Peer to Peer CNP® / Regional Round’rqbles
3. EITC Practitioner
4. Conference Based T&TA
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Base/Core Training
“to assure compliance”

Obijective: Increase the capacity and ability of CSBG eligible
entities to help low-income families achieve and maintain self
sufficiency.

Core T&TA is available to:

— Board members, Executive Directors and staff

In the following areas:

— History & Philosophy, Board Governance, Leadership & Administration,
Planning & Assessments, Evaluations, Partnership, ROMA, Financial
Stability and Program Delivery

Core T&TA is Curriculum Regional Based Training

Contact lynn@cal-neva.org for more information



mailto:lynn@cal-neva.org

Peer to Peer Project - CNP3
“to stimulate innovation”

Obijective: Provide capacity building peer to peer training and technical
assistance

CNP? utilizes the peer network to improve innovation and creativity and
assists challenging situations.

Areas: Fiscal, HR, Asset Building, Board Support, Community Development,
Marketing, History of the CAA, etc.

CAL/NEVA PEER TO PEER PROJECT
Trainer Skills Bank ENROLLMENT

= NP’

CNP3 trainers can facilitate and support
a variety of trainings based on your unique
needs — at no cost to you.

Instructions and forms

cal-neva.org
— Goto B =
I Network Resource Center

1 CNP3 / Skills Bank




Regional Roundtables
“a pathway to excellence”

1 Regional Roundtable Peer Trainings
are coordinated by Cal/Neva and
hosted locally.

1 Professionals from agencies in a
particular regional area meet
quarterly to form relationships and

strengthen skills.
— Northern California

— Southern California
— Central Valley
— Bay Area

Best of all —

i Roundtables available to:

Board Members, Executive
Directors, Fiscal Officers, HR
Practitioners, Executive
Assistants, Program Managers,
and Communication
Professionals

In the following areas:
1 Administration
1 HR
1 Finance
1 Marketing

the agenda will be determined by you and your peers.



EITC Practitioners
“building capacity”
Statewide collaborative/Exemplary Practices Project

I Obijective: T&TA to assist CSBG eligible entities in
implementing or expanding their EITC program
through coordination, development and maintenance
of a practitioner resource bank

I ANNOUNCING Training Webinars:

“Launching & Growing an EITC Program for Your
Community”

1 September 1" at 10 a.m.
1 Register — Link located @ cal-neva.org
— Future webinars:
1 September 22", October 6™ and October 20t



EITC Practitioners

Other Opportunities to Get Involved

i CA EITC & Asset Building Collaborative

1 Upcoming EITC Symposium:

“Addressing Poverty Through Asset Building’’
— Tuesday, November 15, 2011

— Burbank Marriott
Registration information to be released in the near future



Conference/Meeting Based T&TA

1 Obijective: T&TA to build the capacity of the Network
to share new and emerging issues affecting the
Network

Plan to attend:

I CAC Meeting - November 16, 2011

I Cal/Neva & Region IX - April 2012 Spring
Conference
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Phase Three
FULFILLING THE PROMISE

i 5 minute news show segment
1 Generic 30 second PSA

i All video footage NOW AVAILABLE FOR REPURPOSING
— Working with Long Beach LAMP project

fulfillingthepromise-us.org A“F;'om;;y
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Region IX Regional Performance and
Innovation Consortium (RPIC)

Region IX LINKS

(Leverage, Innovation, Network, Knowledge, Sustainability)

1 3 Associations

1 5 state offices
1 96 CSBG eligible entities



RPIC
History:

—  GAO OCS T&TA Report in 2007
— OGS initiated a complete review of T&TA National Model
—  Resulted in OCS Information Memorandum No. 123 & RPIC Grant:

OCS identified the need for enhanced coordination of national
technical assistance efforts

OCS supported exemplary practice work groups and supplemental
projects at State CAA Associations

OCS now believes that future T/TA efforts can be made more
effective through enhanced communication structures, reduced
duplication of effort, and improved coordination between national
technical assistance providers, State CAA Associations, and local
CSBG service providers.
OCS new strategic approach:

— Performance Management and Data

—  Governance and Legal Technical Assistance

—  Risk Mitigation and Quality Assurance

— Centers of Excellence
1 nCAP, NASCSP, CAPLAW, Virtual CAP



Project called:

Region IX Regional Performance and Innovation Consortium (RPIC)

Region IX LINKS (Leverage, Innovation, Network, Knowledge, Sustainability)

Working with:
Region IX Board and RPIC Region IX LINKS
including AZ, CA, NV, HI & Guam State
associations and State CSBG offices

Working with:

Office of Community Services (OCS), Federal
Region IX office & leading Centers for
Excellence including nCAP, NASCSP,
CAPLAW, and Virtual CAP

Three goals:

Coordinated by Cal/Neva

among Consortium members

T&TA strategy for supporting collaboration, capacity building and exemplary practice

1) Develop comprehensive and integrated system of T&TA capacity building/EPP for State Associations.
2) Employ regional approach to T&TA coordination and information dissemination.
3) Strengthen ability of State Associations to leverage resources, promote and sustain relationships.

Arizona Community
Action Association

(ACAA)

Guam Bureau of Social
Services Administration

(GBSSA)

California/Nevada
Community Action
Partnership (Cal/Neva)

Nevada Community
Action Association
(NCAA)

Hawaii State Association
of EDs of CAAs
(HSAEDCAA)

Sustainability Plan
EPP

Sustainability Plan TBD
EPP TBD




Exemplary Practices Project (EPP)

1 OCS Goals:

— Designed to increase the capacity
— Improve the infrastructure

— Address sustainability of state associations

1 Primary Goals of Cal/Neva’s EPP Program:

— Center for Excellence for EITC & Asset Building
Collaborative

— Build the capacity of state associations in the region



CA EITC & Asset Building
Collaborative (CEABC)

“Improve financial health for Californians by raising public awareness, building
organizational capacity and improving public policy of asset development
and EITC programs.”

1 CA EITC & Asset Building Collaborative Network
(more than 100 organizations)

— Including: Catholic Charities, New America Foundation, Offices of
Senator Carol Liv , Offices of LA City Richard Alarcon, EARN, Legal Aid
of OC, Bank of the West, SF FRB, Protius Inc., CAMEO, CSET, IRS, United
Way, Microbiz, Office of Controller John Chiang, representatives from
various regional asset development and EITC coalitions

1Goals of Collaborative

— improve communications
— expand policy efforts and public awareness
— build the capacity of practitioners
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